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For any queries regarding the content of this manual and any supporting documentation, please 

contact the following: 

Managing Director : Paul van Veenendaal | Tel: 03 9605 4900 | email: 

paul.vanveenendaal@csba.com.au 

Commercial Manager: Julian Graham | Tel: 03 9605 4900 | email: julian.graham@csba.com.au 

 

 

mailto:paul.vanveenendaal@csba.com.au
mailto:julian.graham@csba.com.au


 
3 | CSBA Conflict of Interest Policy | December 2019 

  Scope and Application 

 

This Policy applies to all employees.  

To enable CSBA to protect its customers from being adversely affected by a conflict of interest is 

to understand what a conflict of interest is. To identify a conflict of interest, consideration should 

be given to whether CSBA or a person linked to it, including its employees: 

• is likely to make a financial gain or avoid a loss, at the expense of a customer. 

• has an interest that is different from the customer in relation to: 

o the outcome of a service provided; or 

o a transaction carried out on behalf of the customer. 

• has a financial or other incentive to favour the interest of one customer or group of 

customers over the interests of another customer. 

• conducts the same business as the customer. 

• receives, or will receive, a benefit (monetary and/or non-monetary) from a third party in 

relation to a service provided to a customer that is likely to impair the ability to act in the 

best interest of the customer. Consideration should be given to the nature and scale of the 

benefit. 

 

These conflicts of interest may arise in the following general situations: 

• Conflicts between CSBA and its customers. 

• Conflicts between customers or groups of customers. 

• Conflicts between employees and customers, including the interests of their closest family 

members and conflicts of interest that may result from past relationships. 

• Conflicts between the different business areas within CSBA. 

• Conflicts between employees’ personal or professional relationships included within the 

scope of prudential consolidation (e.g. family relationships), other employment and 

previous employment within the recent past (e.g. five years) and customers. 

• Conflicts between employees’ personal or professional relationships and relevant 

external stakeholders (e.g. being associated with material suppliers, consultancies or 

other service providers) and customers. 

• Conflicts between employees’ political influence or political relationships and customers. 

 

To protect CSBA and our customers’ interests, we all have collective responsibility across CSBA to 

identify any potential or actual conflict of interest of interest that could adversely affect CSBA 

and/or CSBA’s customers. 
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1. Framework 

CSBA’s Conflicts of Interest Policy is  outlined below and include the most essential standards of 

integrity and fair business, to handle CSBA’s customers in a proper manner and to ensure that all 

employees uphold a high standard of prudent and ethical behaviour. 

 

  Remuneration 

Focuses on ensuring the prevention and management of conflicts of interest. When designing 

incentive structures and remuneration, CSBA has established control procedures so 

remuneration doesn’t compromise the person when carrying out duties nor is contrary to the 

customer’s best interest.  

 

  Procurement 

Procurement is reviewed and managed by non-customer facing staff. Any incentives are not 

aligned with account or project management. CSBA policy precludes third party suppliers 

providing emoluments to staff. One of the purposes of the Policy is to ensure that employees act 

with integrity and objectivity in all procurement matters, which serves to prevent or manage 

conflicts of interest. 

 

Inducements including Gifts and Hospitality 

CSBA has adopted rules on providing benefits to and receiving benefits from a third party in 

connection with services to a customer. Benefits may be monetary and non-monetary.  A benefit may 

not impair CSBA’s duty to act honestly, professionally and with integrity in accordance with the best 

interest of its customers.  A benefit must be clearly disclosed to the customer. CSBA does not allow 

employees to give or accept gifts and hospitality. This is designed to prevent or manage potential 

conflicts of interest and to ensure that CSBA always acts with integrity in our interactions with 

customers and other business partners. 

 

2. Measures utilised to manage conflicts of interest 

 

Segregation of duties 

 

CSBA emphasises the importance of maintaining segregation of duties as a fundamental measure to 

prevent and manage conflicts of interest.  Accordingly, the principles of segregation of duties are 

reflected in CSBA’s organisational structures, procedures, reporting lines and internal controls. 

 

Training and monitoring 

 

CSBA ensures that the administrative framework also involves training and monitoring, including 

promotion of internal awareness, guidance, internal reporting, and monitoring of the effectiveness 

of the procedures to handle conflicts of interest. 
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Oversight of employees’ responsibilities 

 

CSBA oversees employees’ responsibilities including professional appointments, promotions, and 

where appropriate  assesses outside business interests, i.e. independent activities, to avoid or manage 

conflicts of interest. 

 

 Disclosure of conflicts of interest 

 

If the organisation is aware or becomes aware of a conflict of interest which risks damaging a client’s 

interests, CSBA must disclose the conflict of interest in question and the steps taken to mitigate them 

to the client. If the measures described above are insufficient to adequately address a specific 

conflict of interest related to a client, CSBA should decline to act on behalf of the client. In some cases, 

CSBA may be obliged to decline to act. 

 

  Roles and Review 

Managers are responsible for identifying, preventing, and managing conflicts of interest in their 

area of responsibility by implementing the Policy, keeping the CEO ware of any potential or 

actual conflicts of interest. The CEO and Managers are responsible for ensuring that their 

employees are familiar with the Policy.  

The Policy is subject to an annual review by the CEO and Board. 

 

 


