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Service Delivery

Customer Experience

All Companies Company X

Company Y Best Company

Monthly Dashboard

Staff Budget Actual

Satisfaction Survey 85% 80%

Training to Budget 100% 90%

Turnover 3% 2%

Absenteeism 2% 5%

Financial Transactions Cost Number of Transactions

Channel Budget Actual Actual Target

Phone $35 $30 5,300 5,200

Face to Face $104 $95 2,000 1,800

email $15 $25 300 200

Web $0.10 $0.15 400 250

Request for Service 
- % fulfilled within Agreed Time Internal External

Requests 
overdue

58% 70% 1,356

75% 89% 121

54% 62% 162

87% 87% 9

56% 75% 6

80% 81% 4

93% 93% 3
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